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CEFMS:

CEFMS | SSUES:

a. The Central Processing Center (CPC) at WES experienced a
maj or systenms hardware crash on two units, CPC25 and CPC26, on
Tuesday, 27 April 1999. As soon as we were advised of the crash
we i mredi ately started an assessnent of the damage and
devel opnent of a plan of action to recover the databases wth the
| east anount of inpact. Four CEFMS dat abases were unable to be
recovered as a result of the crash. This was due to corrupted
archive log files used for recovery purposes. Anot her
contributing factor was the |lack of an "image" backup of the
dat abases fromthe end of the prior day's business. As a result,
three of the databases had to be recovered fromthe prior day's
daily "cron" export file. One of the four sites, Huntsville
Center, (AO0), was not inpacted as nuch as the other three sites;
Jacksonville, Mbile, and Ft. Worth Districts. The Huntsville
Center |ost only about an hour's worth of data entry. The ot her
three | ocations experienced a significant |oss of data. Since we
had to recover these databases fromthe previous day's "cron"
exports they lost all of the data entered Tuesday norning up to
the tinme of the crash which was about 1130 hours central tine to
i nclude the di sbursenments made by the UFC. The | oss of
"di sbursing” data added to the sensitivity of the situation since
t he checks had been nmail ed and EFT had been transmtted to the
Federal Reserve. Follow ng recovery of the databases al
"di sbursing"” transactions had to be verified and "re-synched"
with the UFC dat abase. All segnents of our recovery plan worked
due to an outstanding teameffort |ed by the CEFMS Devel opnent
Team and i ncl udi ng UFC Di sbursing Personnel, CPC staff, and
HQUSACE IM The followi ng shows when we were able to rel ease the
CEFMS dat abases back to the four sites for full production:

Huntsville - AO--------- 1430 hours, 04/28/99, Wdnesday
Jacksonville -K3-------- 0800 hours, 04/29/99, Thursday
Ft. Worth - M2---------- 1400 hours, 04/29/99, Thursday
Mbile - K5------------- 1530 hours, 04/29/99, Thursday

We have not experienced any follow up problens since the
conpl etion of the process.

b. W have conpleted the response to Phase | X of the USAAA
effort related to CEFMS. The response has been forwarded through



appropri ate channel s.

PROBLEM REPCRTS/ | MBALANCES:

a. The open problemreport inventory is 1,143 versus 1,194 on
the last report. The inventory includes 168 Priority #1 problem
reports. The open inventory also includes 43 problem reports
related to the CEFMS Moderni zation/ GU work managenent effort.

b. Twenty-nine (29) of the sixty-three databases have no
i nhal ances, seven (7) have one, seven (7) have two, two (2) have
three, another fifteen (15) sites have nine or less. Three (3)
sites have nore than ten.
ACCOUNTI NG OPERATI ONS:

CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS

UPCOM NG CONSCLI DATI ONS:

a. The next location to be consolidated is Baltinmore District
effective 1 May 1999.

b. The last site(s) HECSA (servicing the NCR sites) wll be
consol idated on 1 August 1999.

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUMVBER
Huntsville 25
M I 1ington 274
Washi ngt on 2
O her 1
DA Interns (MIIington) 5
Tot al 307

DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 03/31/99 Current Month Year to Date

BY CHECK

Checks | ssued 133, 199 25, 360 158, 559
Dol | ar Anount $2, 116, 480, 731 $417, 721, 406 $2, 534, 202, 137
BY EFT:

Transfers Made 37,570 11, 056 48, 626
Dol | ar Anount $1, 245, 032, 590 $230, 773, 602 $1, 475, 806, 192



OTHER UFC | SSUES:

a. W deployed a change to the EFT format that provides
"addenda" records with all electronic fund transfers (paynents).
The "addenda" records provide the obligation and invoi ce nunbers.
We believe this will reduce the demand for copies of invoices and
ot her docunentation in support of paynents resulting in
efficiencies in our disbursing area.

b. W have conpleted all preparations for the consolidation
of the Baltinore District to include the CEFMS dat abase for the
Washi ngt on Aqueduct on 1 May 1999.

c. W are evaluating the requirenments, type of equipnent to
be purchased that will elimnate the "manual" effort related to
stuffing checks/invoices in envelopes. This is a natural
evolution fromthe inprovenents described in paragraph a.

d. We are planning to convert all sites serviced by the UFC
to the |l atest version of I ATS (version 5.2) on 3 May 1999.



